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The information contained in this confidential document (“Presentation”) has been prepared by Central Asia Metals plc (the “Company”). It has not been fully verified and is subject to material

updating, revision and further amendment. This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 and

therefore it is being delivered for information purposes only. Any person who receives this Presentation should not rely or act upon it. This Presentation is not to be disclosed to any other person or

used for any purpose.

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have

authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision

thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore

is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether

direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any

errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation.

This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied

by these statements. These forward-looking statements are statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Company's results of

operations, financial condition, prospects, growth, strategies and the industry in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties because they

relate to events and depend on circumstances that may or may not occur in the future. These forward-looking statements speak only as of the date of this Presentation and the Company does not

undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date of this Presentation.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction and the right is reserved to

terminate any discussions or negotiations with any prospective investors. In no circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any

appraisal or investigation of the Company. In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information

or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent.

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this

Presentation does not constitute an offer or invitation to subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any contract or

commitment whatsoever. Each party to whom this Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice

as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and assumptions and

each recipient should satisfy itself in relation to such matters.

The Company's principal activity is the exploration and mining of precious and base metals in Kazakhstan and North Macedonia. You should be aware of the risks associated with this type of investment

and that in emerging markets such as Kazakhstan and North Macedonia, the risks are far greater than in more developed markets (including significant legal, economic and political risks) and that the

Company could potentially lose the benefit of its assets in Kazakhstan and North Macedonia. You acknowledge the high number of expenses and difficulties frequently encountered by companies in the

early stages of development, particularly companies operating in emerging markets and you should be aware that this may lead to the loss of your entire investment.

Neither this Presentation nor any copy of it may be (a) taken or transmitted into any country, its territories or possessions (each a “Restricted Territory”), where it may be in breach of the laws and

regulations of that country; or (b) given to any individual who is a citizen or resident of a Restricted Territory where it may be in breach of the laws and regulations of that country. The distribution of

this document in or to persons subject to other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any such

restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
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CENTRAL ASIA METALS (CAML) OPERATIONS

KAZAKHSTAN

- Population, 18.3 million

- GDP per capita, $11,165

NORTH MACEDONIA

- Population, 2.1 million

- GDP per capita, $6,143

KOUNRAD (100%)

- In-situ dump leach and SX-EW processing facility, central Kazakhstan

- In production for 8 years

- Produces 12,500-14,000t copper, one of the lowest cost producers globally

- Life of operation to 2034

- 2020 production, 13,855t copper

SASA (100%)

- Underground zinc and lead mine, northeast North Macedonia

- Production commenced in 1960’s

- Produces 23,000-25,000t zinc and 29,000-32,000t lead in concentrate annually

- Life of mine to 2038 (reserves and resources)

- 2020 production, 23,815t zinc and 29,742t lead



SUSTAINABILITY OVERVIEW

Central Asia Metals PLC 3

Delivering value through 
stewardship

- Strong corporate governance

- 2020 audit of suppliers to 
confirm ethical supply chain

- Well developed risk 
management procedures

Maintaining health and 
safety

- Sasa

- 2020, zero LTIs

- 702 days since last LTI

- Kounrad

- 2020, zero LTIs

- 959 days since last LTI

Focusing on our people

- Group People Manager 
appointed in 2020

- 100% Kazakh workforce at 
Kounrad

- 99% local employment at 
Sasa

- Low staff turnover (10-11%)

Caring for the environment

- All copper produced from 
waste material at Kounrad

- 43% reduction in 2019 fresh 
water usage at Sasa 

- Scope 1 and 2 emissions 
published

- Q1 2021, climate change 
strategy work underway

- Gap analysis work on GISTM 

First sustainability report 
published Q2 2020

Next report to be to GRI 
standards

Our communities (COVID-19)

- Sasa support

- Purchase of medical equipment 
and PPE, food and provisions for 
vulnerable people, contribution to 
national COVID-19 fund, purchase 
of tablets to aid home schooling

- Kounrad support

- Purchase of PCR machine and  
back-up generator for local 
hospital, food packages for 
vulnerable over 65s



TSF4 leakage 14 September 2020

- Slump of dam wall on western valley side

- Short term leakage of tailings into the local river

- 8,000m
3
, of which 3,000m

3
was the coarse fraction of 

the dam wall and the remainder water and the fines 
fraction

- Leakage stopped soon after (c.1.5hrs)

- No one harmed in incident

- Production stopped

- Leakage occurred due to water ingress along the 
composite liner interface through to the dam

- Resulted in loss of strength and the subsequent 
subsidence of the dam crest

- Retained Knight Piésold to advise on TSF4 incident

- Biggest challenge in CAML company history
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TAILINGS STORAGE FACILITY 4 (‘TSF4’) INCIDENT



Accepting responsibility

- Repair of TSF4

- Physical and monitoring improvements made to TSF4

- Appointed global industry consultants, Knight Piesold

- National relations

- Many visits to site and meetings nationally with professors, 
ministries, Prime Minister to ensure their comfort with our 
approaches and to receive necessary permits

- Local community relations

- Strong relationship and daily conversations with local mayor 
and other community members

- PR in North Macedonia

- Use of effective local PR agency to advise

- Open and transparent approach

- RNS announcements / investors

- Regular update announcements (under-promise)

- Dialogue with major shareholders (be available)

- Reinstated dividend when possible / appropriate
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TSF4 REPAIRED, FULL PRODUCTION OCTOBER 2020

River remediation on separate slide



Good progress made with river clean-up

- Wardell Armstrong has advised on river remediation programme

- Environmental fine of €65k paid

- Community relations remain strong

- Kamenica River remediation commenced October 2020. Clean-
up process separated into two phases:

- Phase 1

- Physical removal of all reasonably extractable tailings from the full 
13km length of the river to Lake Kalimanci

- Completed during Q4 2020 

- Phase 2 

- Installation of in-stream sediment traps to collect the tailings not 
recovered during Phase 1 and removal of that remaining material over 
time. 

- Sediment traps installed during Q4 2020, removal of material to 
continue into 2021

- Biodiversity work underway
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RIVER REMEDIATION WORK PROGRESSING

Phase 1 now complete

Sediment traps for Phase 2

Riverside Development Project to be undertaken 

during 2021



September 2020                                                                                                          December 2020
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CAML SHARE PRICE PERFORMANCE 
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17 Sept

Short term start up 

of Sasa processing 

facilities, 

appointment of 

Knight Piésold on 

tailings

16 Sept

H1 2020 interim 

results, dividend 

decision delayed

14 Sept

TSF4 leakage 

announcement

5 Nov

Environmental update, ore 

processing back up to 100%

11 Nov
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8 Oct

Q3 operations 

update
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DIRECTOR OF CORPORATE RELATIONS

Louise Wrathall

Sackville House

40 Piccadilly

London W1J 0DR

louise.wrathall@centralasiametals.com

+44 (0) 207 898 9001

https://www.centralasiametals.com/
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CONTACT 
DETAILS
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Kazakhstan

- Nationally, over 170,000 cases

- 780+ cases reported in 

Balkhash, town closest to 

Kounrad operation

- Employees currently with 

COVID-19, one

- No disruption to production or 

sale of copper

North Macedonia

- Nationally, over 89,000 cases 

- 2,700+ cases in wider Delcevo / 

Makedonska Kamenica area 

close to Sasa mine

- Employees currently with 

COVID-19, two

- No disruption to production or 

sale of zinc and lead 

concentrates

COVID-19 UPDATE


